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CDCs:  An  Engine  for  Economic  Development 

Community  Development  Corporations  (CDCs)  are  non-profit,  community-controlled 
organizations  that  seek  to  revitalize  poor  and  working  class  communities.  There  are  62  CDCs  in 
Massachusetts.  While  CDCs  are  best  known  for  their  work  in  the  field  of  affordable  housing, 
CDCs  have  for  years  been  key  players  in  the  economic  development  arena,  creating  jobs  and 
strengthening  businesses  throughout  the  state.  CDCs  have: 

•  Developed  over  520,000  square  feet  of  commercial  and  industrial  space; 

•  Provided  business  management  assistance  to  small  businesses  across  the  Commonwealth 
and  arranged  loans  in  excess  of  $15  million  to  more  than  1,000  businesses,  leveraging 
$55  million  in  additional  capital; 

•  Linked  poor  and  working  class  communities  and  individuals  with  public  and  private 
institutions  and  employers,  breaking  down  the  barriers  to  employment  that  often  trap 
people  in  poverty. 

Community  Economic  Development  Capacity  Building  Initiative: 
Expanding  and  Improving  the  Work  of  CDCs 

In  the  early  1990s,  CDCs  began  to  increase  their  efforts  in  the  economic  development  field  in 
response  to  the  downturn  in  the  state's  economy.    CDCs  with  a  track  record  in  the  field  looked 
for  new  and  innovative  ways  to  increase  their  impact.  CDCs  that  were  new  to  the  field  looked 
for  the  most  appropriate  way  to  serve  their  communities.  In  response  to  these  challenges, 
MACDC  designed  the  Capacity  Building  Initiative  and  asked  CEDAC  to  administer  the 
program.  Phase  one  of  the  program  enrolled  14  CDCs  to  undertake  an  intensive  community 
planning  process  and  to  identify  activities  that  could  have  the  greatest  impact  on  their 
communities.    The  program  combined  on-site  technical  assistance  with  classroom  training. 
Each  CDC  has  now  completed  a  thoughtful,  innovative  and  realistic  strategic  plan  for  its  role  in 
the  economic  revitalization  of  its  communities. 

As  a  result  of  these  plans,  CDCs  will  take  on  projects  like  these: 

•  The  Twin  Cities  CDC  in  Fitchburg/Leominster  will  work  with  the  plastics  industry  to 
link  low  income  residents  of  the  area  to  good  paying  jobs  within  the  industry.  As  part  of 
the  program,  the  CDC  will  help  residents  to  obtain  the  appropriate  job  training  and  job 
readiness  assistance  they  need  to  be  effective  workers. 

•  The  Salem  Harbor  CDC  will  partner  with  Salem  State  University  to  build  a  small 
business  incubator  at  the  GTE  site.  The  project  will  not  only  put  an  abandoned  industrial 
site  back  to  productive  use,  but  it  will  also  help  to  grow  new  businesses  that  will  create 
jobs  for  the  future. 


•  The  Millers  River  CDC  in  Athol  will  develop  a  comprehensive  strategy  to  enable  its 
community  to  be  in  the  forefront  of  the  emerging  telecommunications  industry.  This  will 
include  establishing  a  telecommunications  center  that  provides  residents  and  businesses 
with  access  to  state-of-the-art  technology  and  information,  and  expanding  their  computer 
sales  and  servicing  business. 

•  The  Jamaica  Plain  NDC  will  create  a  formal  linkage  system  between  local  employers 
and  unemployed  residents.  The  NDC  will  also  train  Latino  women  to  establish  their  own 
home-based  day  care  businesses. 

•  The  Madison  Park  Development  Corporation  in  Roxbury  will  expand  its  job  training 
programs  to  provide  area  residents  with  training  in  computers  and  the  retail  industry.  As 
part  of  the  effort,  Madison  Park  will  work  with  area  retail  companies  to  ensure  that 
graduates  of  the  program  have  the  right  skills  and  to  ensure  that  they  have  access  to  jobs. 

•  South  Boston  Community  Housing,  Inc.,  will  work  with  Boston  Edison  and  the  City  of 
Boston  to  bring  an  electric  vehicle  manufacturing  facility  to  South  Boston,  providing 
good  paying  jobs  to  area  residents.  SBCH  will  work  with  the  companies  and  area 
providers  of  job  training  to  make  sure  that  area  residents  have  the  necessary  skills  to 
obtain  jobs  at  the  facility. 

•  The  Valley  CDC  in  Northampton  will  expand  its  existing  business  develop  program  to 
provide  entrepreneurial  training,  business  management  assistance,  and  increased  access  to 
capital  for  small  businesses  and  self-employed  individuals. 

Next  Steps 

MACDC  and  CEDAC  will  launch  Phase  Two  of  the  program  this  winter.  Phase  Two  is  designed 
to  provide  CDCs  with  assistance  in  implementing  the  plans  developed  during  Phase  One.    The 
program  will  provide  additional  training  for  CDC  staff  in  three  areas  of  concentration:  real  estate 
development,  business  development,  and  workforce  development.    Limited  funding  will  be 
available  for  feasibility  analysis  and  program  design,  while  more  extensive  seed  funding  will  be 
available  for  certain  projects.    The  program  will  help  to  connect  CDCs  with  other  institutions  in 
the  field  and  work  to  expand  resources  that  are  available  to  undertake  these  projects. 

Funders 

The  Community  Economic  Development  Capacity  Building  Initiative  is  a  partnership  among  the 
private  sector,  state  and  local  government,  and  foundations.  Funders  for  this  program  include: 

Boston  Foundation  Bank  of  Boston 

Fleet  Bank  City  of  Boston  Public  Facilities  Department 

Dept.  of  Housing  and  Community  Development  Hyams  Foundation 

Massachusetts  Development  Finance  Agency  Surdna  Foundation 

Local  Initiatives  Support  Corporation  An  anonymous  source 


CEDAC  CED  CBI 


PHASE  ONE 


PARTICIPATING  CDC's 

Brockton  Community  Corporation 
Charles  Gargiulo,  Executive  Director 
47  West  Elm  Street 
Brockton,  MA  02401 
(508)559-6162  fax  559-6366 


Coalition  for  a  Better  Acre 

Margaret  Miley,  Director  of  Economic  Development 

450  Merrimack  Street 

Lowell,  MA  01852 

(508)  452-7523 


Inquilinos  Boricuas  en  Accion 
Frank  Sepulveda,  Project  Manager 
405  Shawmut  Avenue 
Boston,  MA  02118 
(617)927-1700 


Jamaica  Plain  NDC 

Sarah  Griffen,  Director  of  Economic  Development 

3 1  Germania  Street 

Jamaica  Plain,  MA  02130 

(617)  522-2424 


Madison  Park  Development  Corp. 

Peter  Chapman,  Director  of  Economic  Development 

122  Dewitt  Drive 

Roxbury,  MA  02120 

(617)445-1061  fax  427-7030 


Miller's  River  CDC 

J.  David  Young,  Executive  Director 

134  Chestnut  Hill  Avenue 

Athol,  MA  01331 

(508)  249-9295  fax  249-8459 


Nueva  Esperanza 

Lionel  Davilla,  Director  of  Economic  Development 

401  Main  Street 

Holyoke,  MA  01040 

(413)533-9442  fax  533-2661 


Oak  Hill  CDC 

Harriet  S.  Lebow,  Co-Executive  Director 

74  Providence  Street 

Worcester,  MA  01604 

(508)754-2858  fax  754-0138 


Salem  Harbor  CDC 

James  Haskell,  Executive  Director 

102  Lafayette  Street 

Salem,  MA  01970 

(508)  745-8071  fax  745-4345 


Somerville  Community  Corporation  CDC 
Bill  Shelton,  Executive  Director 
One  Summer  Street 
Somerville,  MA  02143 
(617)776-5931 


South  Boston  Community  Housing 
Marty  Nee,  Executive  Director 
72  A  Street 

South  Boston,  MA  02127 
(617)268-9610  fax  268-4813 


Twin  City  CDC 

Betsy  Hannula,  Director  of  Economic  Development 

One  Oak  Hill  Road 

Fitchburg,  MA  01420 

(508)  342-9561  fax  345-7905 


Urban  Edge  Housing  Corporation 

Alvaro  de  Castro  e  Lima,  Director  of  Economic  Development 

P.O.  Box  1209 

Jamaica  Plain,  MA  02130 

(617)522-5515 


Valley  CDC 

Nicholas  L.  Andruchow,  Community  Business  Developer 

16  Armory  Street 

Northampton,  MA  01060 

(413)586-5855 


AUDITING  CDC's: 

Fenway  CDC 

Barbara  Burnham,  Executive  Director 

73  Hemenway  Street 

Boston,  MA  021 15 

(617)267-8591 


Nuestra  Comunidad 

Manuel  Martinez,  Director  of  Economic  Development 

391  Dudley  Street 

Roxbury,MA02119 

(617)427-3599 
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CBA  will  increase  employment 
opportunities  for  women  and  youth  by 
supporting  youth  apprenticeship  in 
traditional  industries,  opportunities 
for  women  in  construction  trades,  and 
job  training  for  lower  skilled  women. 
CBA  will  work  toward  developing 
public  policies  supportive  of 
sustainable  wages  for  all  workers,  and 
a  Community  Currency  Campaign. 

NDC  will  endeavor  to  create  a  formal 
linkage  system  between  local 
employers  and  unemployed  so  that  30- 
40  residents  may  successfully  find  and 
keep  a  job. 

Business  Development/ 
Lending/  Technical  Assistance 

CBA  will  seek  to  develop  more 
effective  lending  and  technical 
assistance  programs.  It  will  create  a 
network  of  small  cooperative 
businesses  in  the  service  sector  and 
will  seek  to  develop  a  youth 
entrepreneurship  program. 

NDC  will  establish  1-2 
cooperatively-owned  businesses  in 
the  neighborhood.  It  will  conduct 
day  care  training  in  Spanish,  enabling 
Latino  women  to  establish  their  own 
home-based  day  care  businesses, 
which  could  be  linked  to  existing  day 
care  networks.  NDC  will  stabilize 
and  improve  the  business  district  in 
Hyde/Jackson  Square  through 
organizing  efforts,  and  will  support 
small  businesses  in  Jamaica  Plain  and 
Hyde/Jackson  Square  by  providing 
technical  assistance 
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SBCH  will  coordinate  job  training  with 
existing  local  trainers  and  make 
employment  referrals  to  electric  vehicle 
industry. 

MPDC  will  expand  its  existing  training 
activities  to  include  a  retail  and  service 
industry  training  initiative  that  prepares 
persons  to  secure  entry-level  and 
managerial  jobs  within  the  retail  and 
service  industry,  and  a  building 
maintenance  training  program  that 
prepares  residents  for  custodial  and  repair 
jobs. 

Business  Development/ 
Lending/  Technical 
Assistance 

SBCH  will  create  150 
manufacturing  jobs  by  the  building 
of  appropriate  financial  and 
physical  infrastructure  to  attract  a 
cluster  of  electric  vehicle  and 
component  assembly  plants  to 
South  Boston  and  surrounding 
communities.  It  will  also  operate  a 
small  business  loan  and  technical 
assistance  program  to  provide 
greater  access  to  loan  capital  and 
business  assistance  for  our  retail 
district. 
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SBCH  will  work  towards  the 
development  of  real  estate 
opportunities  in  the  West 
Broadway  Business  District 

MPDC  will  work  to  alleviate 
blight  within  the  Dudley  Square 
area  as  a  means  of  making  this 
business  district  more  inviting. 
MPDC  has  targeted  two  specific 
commercial  buildings  in  the  area 
for  evaluation  as  initial 
development  sites. 
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